NORTH BUTLER COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION

Special Meeting April 14, 2025

The special meeting was called to order by Board President Ty Crawford-Miller at 6:00
p.m. in the Greene High School Media center. Board members present were Ty Crawford-Miller,
Amanda Lund, Jordan Nolz, Heather Shook and Laurie Shultz; other present were
Superintendent Bryan Boysen, Business Manager/Board Secretary Shellee Bartlett, Jennifer
Miller, Amanda Willadsen and Erin & JR Good.

Moved by Lund, seconded by Shook, to approve the agenda. Carried unanimously.

Public hearing on 2025-26 proposed property tax rate was called to order at 6:00 p.m.

No public response was received. The meeting was closed at 6:01 p.m.
Moved by Lund, seconded by Nolz, to adjourn at 6:02 p.m. Carried unanimously.

NORTH BUTLER COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION

Regular Meeting April 14, 2025

The regular meeting was called to order by Board President Ty Crawford-Miller at 6:05
p.m. in the Greene High School Media center. Board members present were Ty Crawford-Miller,
Amanda Lund, Jordan Nolz, Heather Shook and Laurie Shultz; other present were
Superintendent Bryan Boysen, Business Manager/Board Secretary Shellee Bartlett, Jennifer
Miller, Amanda Willadsen and Erin & JR Good.

Moved by Lund, seconded by Nolz, to approve the agenda. Carried unanimously.

Public hearing on 2025-26 certified budget was called to order at 6:05 p.m. No public
response was received. The meeting was closed at 6:07 p.m.

Public hearing on the 2025-26 school calendar was opened at 6:07 p.m. Questions
received regarding the start and end dates on the calendar presented. The meeting was closed
at 6:18 p.m.

Public hearing on the hazard mitigation was opened at 6:18 p.m. No public response
was received. The meeting was closed at 6:19 p.m.

Moved by Shultz, seconded by Lund, to approve the minutes from March 7, and March
10, 2025 meetings. Carried unanimously.

Moved by Nolz, seconded by Shook, to approve March 2025 financial reports and April
2025 bill listing. Carried unanimously.

JR Good, transportation director, addressed the board regarding an overview of his
position since hired in August 2024.

Moved by Shultz, seconded by Nolz, to adopt the combined 2025-26 certified budget at
$9.75340 per $1,000 of taxable valuation. Roll: Ayes — Crawford-Miller, Nolz, Shook, Shultz,
Lund; Nays — none.

Moved by Nolz, seconded by Shook, to authorize Superintendent Boysen to reduce the
2025-26 budget by $100,000 in personnel. Carried unanimously.



Item 11 2025-26 School Calendar was tabled.

Moved by Shook, seconded by Lund, to approve the hazard mitigation plan as
presented. Carried unanimously.

The initial proposal from the North Butler Education Association for the 2026-2028
Master Contract. The proposal included $2,450 base increase; 7.46% total package.

Laurie Shultz and Heather Shook left the meeting at 6:39 p.m.

Moved by Nolz, seconded by Lund, to approve the state tournament policy as presented.
Carried unanimously.

Moved by Lund, seconded by Nolz, to waive the open enrollment out 90-day athletic
ineligibility for Carl Shew for the 2025-26 school year. Carried unanimously.

Moved by Nolz, seconded by Lund, to approve having the awards night on Wednesday,
May 14, 2025. Carried unanimously.

Item 17 Closed session was tabled.

Moved by Nolz, seconded by Lund, to approve the following personnel terminations:
James Good, transportation director and grounds; personnel resignations: Ty Crawford-Miller,
junior high boys basketball; Diana Taylor, associate; Bread Boden, associate (end of year); Joe
Goodrich, junior high boys track; Taylor Salge, 1% grade teacher; personnel recommendations:
Michael Goodenbour, assistant cross country @ $2,010 (2.5%, step) pending licensure; Henry
Olsen, junior high teacher @ $50,000 (BA, step 0); Megan Brouwer, elementary secretary @
$17.39; the following substitutes: Sarah McGregor, teacher. Carried unanimously.

Moved by Lund, seconded by Nolz, to adjourn at 6:52 p.m.

The tentative date for the next regular board meeting is May 12, 2025, at 6:00 p.m. in
Allison.



