NORTH BUTLER COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION

Work Session December 8, 2021

The board work session was called to order by Vice-President Eric Bixby at 5:05 p.m. in the Allison media center.
Board members present were Eric Bixby, John Endelman, Amanda Lund, Heather Shook (arrived at 5:13 & left at
7:22) and Laurie Shultz (arrived at 5:07); others present were Superintendent Mark Olmstead and Business
Manager/Board Secretary Shellee Bartlett, JH/HS Principal Beth Endelman, Elementary Principal Jaymie Odell, Mike
Brocka and Nick Hildebrandt.

Motion by Lund, seconded by Endelman, to approve the agenda. Carried unanimously.

The following was discussed during the work session: survey results from the bond election; facility
improvement goals; football field improvements; the process for setting superintendent goals and evaluation.

Motion by Bixby, seconded by Endelman, to adjourn at 8:01 p.m. Carried unanimously.
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