NORTH BUTLER COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION

Work Session November 29, 2023

The board work session was called to order by President Laurie Shultz at 6:01 p.m. in the Allison
media center. Board members present were Ty Crawford-Miller, Amanda Lund (via phone), Jordan Nolz,
Heather Shook (arrived at 6:26), Laurie Shultz; others present were Business Manager/Board Secretary
Shellee Bartlett, Roger Wilcox and Shanlee McNally; Clarksville board members: Phil Barnett, Justin
Clark, Brandon Kampman and Shelley Maiers.

Motion by Crawford-Miller, seconded by Nolz, to approve the agenda. Carried unanimously.

Roger Wilcox and Shanlee McNally of Grundmeyer Leader Services reviewed the superintendent
search process. Both districts agreed to a hiring timeline with screening interviews to begin the week of
February 12, 2024. A superintendent stakeholder survey will be sent to parents, staff, and community
members to provide feedback to board members in each district, the survey will be available on both
districts Facebook, JMC/Infinite Campus and staff will be emailed. North Butler will hold the
Superintendent contract and Clarksville will agree to continue the sharing agreement at the 60/40 split. A
salary range and benefit package were also discussed.

Motion by Crawford-Miller, seconded by Nolz, to adjourn at 7:29 p.m. Carried unanimously.
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